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T
hreats
) (
O
pportunities
) (
S
trengths
) (
Chicken has a price edge over other meat products.
Product differentiating.
The demand for prepared chicken is increasing.
Some beef competitors are closing their operations.
) (
W
eaknesses
) (
Increased government regulations.
Technological changes.
Changing the preferences of a customer.
Stiff competition from other food companies for example Beefchix and Yellow 
Down
 Food.
) (
Creativity and Innovation
Employee strength.
Investment in new technology for the preparation of the meat products.
They contact their customers more often to ensure that their needs and requirements are satisfied.
) (
High costs of goods.
High labor costs.
Reduced financial stability.
)
